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Introduction ZEATE R

income increase 5 provinces and
of 5.000 municipalities

9 districts or

counties

30 townships
35-villages

Xing Nong Tian Liy©©
Cooperative
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312 member
households

281 units of
farm over 30,000

machines mu of crops
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Business Scope M %53t
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flowers and
fruit trees
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Farm Machinery ML
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the most basic form of our operation
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We offer whatever service that farmers need
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Crop care service ¥ &R %S

* one-stop service2 TR IR %

« armers only need to make plans for crop growing

and wait for harvestf& P L& FiE R

 the from ploughing, planting, managing, plant

protection, applying pesticides and harvesting are
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done by the cooperative \EE. Fli. & .
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harvests are owned by farmersC ¥ a% f BRI E
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| and-based shares 11 \ &

Farmers are transformed from “small land owners” that

plow and plant by themselves to “shareholders” who draw

dividendsR R HERF EH#EH F
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don’t have to care about production and operation NEZ 5
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rent 6,300 mu (420 ha) of land from over 1,000 farmer
land transfer could bring about 1,200 RMB per mu to

farmersifi®t 763008 L H, & BEEFEEZ12007C/H KK

facilitate the transfer of rural surplus labor, provided

employment over 100 farmers{EgEsR 2
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| and-based shares 11 \ &

unified agricultural materials, machinery operation,
management, plant protection, harvest, sales and branding
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growing high-yield and new varieties and carrying out

large-scale machinery operation#
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6,300 mu (420 ha) of land was managed by 1,000 farmer

households before
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now land management only needs 65 Cooperative members,
with a per capita average of 100 mu (6.67 ha) & 1E+L & E 1Y
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 a latitude spread of 50 degrees, the growth period of crops

are distinctly differentsf B FF L BB LS50, RIEY
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» making use of the time difference & E+:F] A [F#
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- organize machinery operation in different regionsZH 215
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« Each year, the cross-region operation lasts around 2

months~‘53%.Zf’|3ikl§lﬁﬁﬂ‘fﬂftzjl\ﬁ7—b{—7§ -
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3.Experience KL

|O favorable government policies
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. large-scale operation to raise benefits
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. enhance training to improve capacity
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l. cooperate with universities for complementarity
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'. innovate in development and take bold actions
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subsidy on seeds#
subsidy on fertilizersfERL MG

subsidy on pesticidesfk Z5%Mi5
some free greenhouse plant protection tools4 %% & BEE 4 K
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subsidy on the interest payment of some loansgB 2> FE kg S
tax exemption for cooperatives&{E4L S Bi
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technology guidance3
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subsidy on farm machinery purchasef& HL#Mik4
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 rural households were working in individual family units.
A household with 8 mu of land needs to put in long-term
labor to earn about 10,000 RMB In a normal year
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« After adopting large-large-scale operation, productivity
has been greatly improved and surplus labor could be
shifted to the secondary and tertiary industries
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Enhance training 5&{¢ 12

Human resource is the most important resource. A &3 — %R
increase employees’ sense of ownership 35 i T )+ A\ S E
Improve their general capacity, productivity and service

quality?
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more competitive on the marketB&i&E M T 37254k
more adaptable to market changes¥ 5 3= L H

www.bjxntl.net



» improved technical capacity3&F+ 7 HEREE S

* provided a platform for the University through which

their technologies could be applied in the industry.
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» innovation of its operation model 2 E#

innovation of its management model &

» technological innovation$; AR EH

j

www.bjxntl.net



management

TH

talents

AF
(5‘“— -\,

www.bjxntl.net





http://image.baidu.com/i?ct=503316480&z=0&tn=baiduimagedetail&word=%B3%C9%B9%A6&in=32&cl=2&cm=1&sc=0&lm=-1&pn=31&rn=1

